






































WORKLOAD ANALYSIS 5

EXECUTIVE DIRECTION

Salaries for Executive Unit*
Salaries for Legal Services*
Turnover

Reclassification - Commission Wide
Efficiency Reduction

Adjustment

Total Salaries - Actual
Total Salaries - Budgeted

*Salaries include FICA, Health, Retirement Health, & Retirement

PROJECTS o
Health Policy Issues

Pn'litiﬂg for Executive Unit
Total Projects

TOTAL PROGRAM

Residual/Operating Costs

Per Diems

Court Reporters

Postage

Cellular Phones

Telephone Services - Including Upgrade
In-State Travel

Out-of-State Travel

Training

Advertising

Photocopy Rental

Equipment Services

Software

Freight

Indirect Costs to DHMH

Office Supplies- Including F urniture
Reference Books

Data Processing Equip - Replace
Dues & Memberships

Insurance

Rent

Subscriptions

Data Processing & Data Acquisition
Printing

Commission Retreat - Strategic Planning

TOTAL

TOTAL BUDGET PAYERS NURSING HOMES
FY 12 FY 13 FY 12 FY 13 FY12  FY13
ACTUAL  PROJECT ACTUAL PROJECT  ACTUAL PROJECT
838,407 954,746 209,602 238,687 209,602 238,687
249,629 252,467 62,407 63,117 62407 63,117
(66,058)  (42,008) (16515)  (10,502) (16,515)  (10,502)
59,965 128,042 14,991 32,011 14991 32,011
(30,241) 0 (7,560) 0 (7.560) 0
0 11,302 0 2,826 0 2,826
1,051,702 262,926 262,926
1316299 1,304,549 326,137 326,137
TOTAL BUDGET PAYERS NURSING HOMES
FY 12 FY13 FY12  FY13 FY12  FY13
77,617 100,000 77,617 100,000 0 0
4,000 4,000 1,000 1,000 1,000 1,000
81,617 104,000 78,617 101,000 1,000 1,000
1,133319 1,408,549 341,543 427,137 263926 327,137
10,175 18,300 2,544 4,575 2,544 4,575
8,250 2,615 2,063 654 2,063 654
11,405 10,664 2,851 2,666 2,851 2,666
6,715 8,511 1,679 2,128 1,679 2,128
35,738 37,886 8,935 9,472 8,935 9,472
27,482 22,705 6,871 5,676 6,871 5,676
15,277 7,118 3,819 1,780 3,819 1,780
18,477 18,065 4,619 4,516 4,619 4,516
24,245 50,000 6,061 12,500 6061 12,500
12,110 11,205 3,028 2,801 3,028 2,801
4,951 7,000 1,238 1,750 1,238 1,750
62,989 53,150 15,747 13,288 15747 13288
3411 11,845 853 2,961 853 2,961
757,326 850,965 189331 212,741 189,331 212,741
38,984 10,888 9,746 2,722 9,746 2,722
8,889 7,000 2222 1,750 2222 1,750
96,479 41,000 24,120 10,250 24,120 10250
11,008 12,748 2,752 3,187 2,752 3,187
2,672 2,399 668 600 668 600
188,794 223,000 47,199 55,750 47,199 55750
8,687 10,000 2,172 2,500 2,172 2,500
56,798 35,998 14,200 9,000 14,200 9,000
12,338 23,328 3,085 5,832 3,085 5,832
10,496 0 2,624 0 2,624 0
1,433,697 1,476,390 358424 369,098 358,424 369,098

~ HOSPITALS

FY 12

FY 13

_ ACTUAL _PROJECT

209,602 238,687
62,407 63,117
(16,515)  (10,502)
14,991 32,011
(7,560) 0
0 2,826
262,926
326,137
HOSPITALS
FY 12 FY 13
0 0
1,000 1,000
1,000 1,000
263,926 327,137
2,544 4,575
2,063 654
2,851 2,666
1,679 2,128
8,035 9,472
6,871 5,676
3,819 1,780
4,619 4,516
6,061 12,500
3,028 2,801
1,238 1,750
15,747 13,288
853 2,961
189331 212,741
9,746 2,722
2222 1,750
24,120 10,250
2,752 3,187
668 600
47,199 55,750
2,172 2,500
14,200 9,000
3,085 5,832
2,624 0
358,424 369,098

HLTHBOARDS

FY 12

FY 13

_ACTUAL PROJECT

AMSURGE HOSPICE HOME HEALTH
FY 12 FY 13 FY 12 FY 13 FY 12 FY 13
_ACTUAL PROJECT ACTUAL PROJECT ACTUAL PROJECT

209,602 238,687
62,407 63,117
(16,515)  (10,502)
14991 32,011
(7,560) 0
0 2,826
262,926
326,137
HLTH BOARDS
FY12  FY13
0 0
1,000 1,000
1,000 1,000
263,926 327,137
2,544 4,575
2,063 654
2,851 2,666
1,679 2,128
8,935 9,472
6,871 5,676
3,819 1,780
4,619 4,516
6,061 12,500
3,028 2,801
1,238 1,750
15747 13288
853 2,961
189,331 212,741
9,746 2,722
2,222 1,750
24,120 10,250
2,752 3,187
668 600
47,199 55,750
2,172 2,500
14,200 9,000
3,085 5,832
2,624 0
358,424 369,098




SUMMARY - PERCENTAGE ALLOCATION

BASED ONFY 12 ACTUAL
BASED ONFY 12 BUDGET
BASED ONFY 13 BUDGET

BASED ONFY 13 BUDGET/WITH
AMENDMENT

Overall Average - Allocation Recommendation

~ BUDGET

10,490,612

138011

11,738,159

12,639,431

TOTAL ATTRIBUTED
PAYERS
$

2,786,634 o

2,786,634 25

3,577,934 3l

3,577,934 29
2

TOTAL ATTRIBUTED

NURSING HOMES

o
1,855,439 18
1,855,439 17
1,806,774 16
1,806,774 15
17

TOTAL ATTRIBUTED

HOSPITALS

$ %

3,447,054 3
3,447,054 31
4026216 3
4026216 3
33

HEALTH BOARDS
$
w007 W
w0717 19
25068 25
5068 B
n

TOTAL ATIRBUTED

TOTALATTRIBUTED TOTAL ATIRIBUTED TOTAL ATTRIBUTED

AMSURGE HOSPICE HOME HEALTH
S $ % § %
12920 <002 94059 <001 S8 <00l
192,920 <0.02 94,089 <001 53,789 <0.01
230,867 <0.02 92,323 <001 54,660 <0.01

230,867 <0.02 92,323 <0.01 54,660 <0.01

<0.02 <0.01 <0.01




